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Dear Friends,

It has been a great pleasure to serve as president for the Friends of Williamsburg Rowing over the past four
years. We've made some great strides as an organization, and I'm excited about the direction that we are
heading. That being said, I'm at a point now where it makes sense to step aside as president and let some
new leadership take the reigns of this organization. During our next annual meeting [ will not be running
again for president, and I encourage others to give thought to the possibility of joining FWR's leadership
team. Below is a list of the people and positions up for election including the four directors whose
appointment expires this year.

Thanks again for all of your support, and I look forward to seeing as many of you as possible in
Williamsburg on the 28th!

Sincerely,

Mark Miller
Executive Board: Directors:
President - Mark Miller Travis Hall
Vice President - T] Wallin Sean Koebley
Treasurer - Travis Moore Emily Schultz

Secretary - Liesl Voges Liesl Voges




Excerpt from FWR Bylaws

Article VI - Officers

1) At each AGM, the present voting membership of FWR shall elect, from the members of the Board of
Directors, the following officers for one-year terms: President, Vice President, Secretary, Treasurer,
and such other officers as may be deemed necessary

2) All officers shall enter upon their official duties on the day of their election and shall serve until their
respective successors are duly elected and take office

3) Officers may hold consecutive terms of office

4) The President

a) shall be the principal executive officer and shall be assisted by the other officers and members of
the Board of Directors

b) shall preside at meetings of the Board of Directors and of the members

c) shall, together with the Vice President, sign all legal papers and perform all legal duties
authorized by the Board of Directors

d) shall serve as an ex officio member of all committees

e) shall be authorized to conduct Board-approved financial transactions in the absence, inability, or
disability of the Secretary or of the Treasurer

f) shall arrange for maintenance and storage of all official records, documents, or correspondence of
FWR

g) shall serve as liaison to WBC and WMRC, keeping communications open and consistent between
FWR and the two groups

h) shall call Board of Directors meetings and the Annual General Meeting

i) shall keep track of committees, their meetings, their plans, and their activities (when possible
attending meetings or at least finding out what was discussed/decided)

j) shall work with the Secretary to proof all mass correspondence going out to groups outside of the
Board of Directors in order to prevent confusion and overlap

5) The Vice President

a) shall assist the President in fulfilling his duties

b) shall, in the absence or at the request of the President, perform the duties of the President

c) shall, together with the President, sign all legal papers and perform all legal duties authorized by
the Board of Directors

d) shall, with consensus of the board, set all meeting dates and plan the logistics of all meetings,




including the AGM
e) shall work with WMRC to maintain the FWR section of the WMRC website including, but not
limited to:
i) Basic FWR information
ii) FWR bylaws
iii) FWR AGM minutes
iv) Officer and Director contact information
v) Alumni information (working with the Alumni Relations Committee)
vi) Upcoming events
vii) How to become a member
viii)How to sign up for Surge!!
ix) FWR goals
x) FWR accomplishments

6) The Secretary
a) shall keep true, sufficient, and accurate minutes of all meetings of the Board of Directors and of
the AGM
b) shall maintain the official records of the Corporation
c) shall be the custodian of the minutes book and other documents and papers of FWR ylaws
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d) shall provide timely notice of meetings to members of the Board
e) shall provide timely notice of the AGM to members of FWR
f) shall, as necessary, affix his signature with that of the President or other officers to all deeds,
contracts, and other instruments executed on behalf of FWR
g) may draft correspondence for the organization
h) shall proof and send out all mass correspondence on behalf of FWR (to prevent confusion or
overlap of messages) to the following groups outside of the Board of Directors:
i) WMRC Alumni
ii) WMRC Parents (approval of WMRC officers necessary)
iii) FWR Members
iv) Surge!! subscribers (including issues of Surge!! via email)

7) The Treasurer
a) shall be responsible for the receipt of all monies paid to FWR and the deposit of same to the
credit of FWR
b) shall maintain true and accurate accounts of all monies, assets, and other property of FWR, and
shall render to the Board of Directors and to the membership of FWR periodic statements of
income and expenses or other financial information that may be required
c) shall maintain all financial records, accounts, and books of records related to the revenues and
expenditures of FWR
d) shall keep the books and accounts of FWR open for inspection by the Board of Directors, by its
auditors, and by members of FWR
e) shall provide updates to the Membership committee of which FWR members have paid dues,
along with any updated contact information received
f) shall work with the Boathouse Fundraising to ensure that all funds collected for the Boathouse
will be properly tracked, earmarked, and deposited
g) shall prepare and submit tax returns on behalf of the FWR
h) shall collect all FWR mail from the PO Box and forward it to the appropriate party




