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Date:  11.7.2009 1:00 to 2:30pm 

Location:  William and Mary Rec Center Classroom 

To: Members and Directors of Friends of Williamsburg 
Rowing 

From: Anthea Medyn (Vice President) and 
Sofia Balino (Secretary) 

Subject: Annual General Meeting 

 

 
AGENDA  

I. Introductions and Overview of FWR 
A. Attendees in person: Travis Moore, Matt Fiordaliso, Mark Miller, Matt Connell, Erin Dunlop, Sofia 

Baliño, Steve Woodward, Michael Duarte, Matt LaBrie, Justin de Benedictis-Kessner, Cassie 
Adair; 

 
B. Attendees via phone: Henry Teuber, Will Cornock, Anthea Medyn, JT Blau, Beth Magill, Sean 

Gillick, Rob Montague 
 
II. WMRC Update 

A. Finished fall races at HOTO – Varsity men performed quite well.  Rebuilding year for the women. 
More specific results can be found on the WMRC website. 

 
III. Boathouse Update 

A. Boathouse - $2000 raised at homecoming fundraiser 
 
B. Raffle Tickets – raffle naming rights - $100/ticket. The winners would be granted naming rights 

either for the boathouse, or for specific bays and racks (different levels of prizes). 
 
C. Looking for major donors, County, outside donors – a potential donor was in Williamsburg this 

weekend, due to meet with Coach Nathan Walker. Flew in for the meeting, watched a WMRC 
practice and appeared to like what he saw. 

 
D. Per Justin Benedictis – if there was a boathouse, WBC would pay a rental fee – W&M would run 

the boathouse and own it fully. 
 
E. Some agreement might need to be made about how things are handled in the future regarding 

WMRC & WBC - Anything determined between WMRC & WBC should be formalized/written 
(MOU between WMRC and WBC). There was a bit of a discussion about whether the financial 
and equipment-sharing relationship between WBC and WMRC needed to be changed, which is 
something that will be left between them and Rec Sports to decide. 

 
F. Rec Sports would like to be involved in this process – the agreement (the boathouse and 

equipment sharing) would probably be between the College (via RecSports) and WBC, to avoid 
any future conflicts between WMRC and WBC (i.e. keep WMRC as the “good guys”). 

 
IV. Rec Sports Update (Linda Knight) 

A. Rec Sports update was brief – they appear to be happy with how things are going with the team.  
Linda would like WMRC to formalize the relationship between WMRC and WBC so as there 
would be set rules going forward if relations don't stay as positive as they are now.  Rec Sports 
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wish to be involved in the boathouse process, and hope to act as the liaison between the College 
and WMRC-WBC, as they are more familiar as to which channels they need to go through. 

 
V. Elections of Directors & Officers 

A. The following directors were elected: 
1. Mark Miller 
2. Anthea Medyn (reelected) 
3. Stephen Woodward (reelected) 

 
B. The following slate of officers was elected: 

President - Elizabeth Magill 
VP - Anthea Medyn 
Treasurer - Travis Moore 
Secretary - Vicki Dyer 

 
VI. FWR Update 

A. Financial Update 
1. FWR has approximately $10,500, mostly committed to WMRC and the boathouse. 
2. $8500 income over the year, mostly from WBC  $5200. 
3. Subscriptions – only 13 at the moment.  Need to get more recent alumni in the loop re: 

the Friends, both as to what FWR does, and how WMRC graduates can get involved – 
either by committing time or committing money to the Friends. This could be achieved 
with the help of WMRC – see the ‘young alumni base’ notes below. 

 
B. Surge to be published by the end of November 

 
VII. Discussion on how to contact alumni and recruit new FWR members 

A. Young alumni base  people’s parents could potentially donate money, as we don’t have enough 
older alumni with significant income at this point.  

 
B. Brought in additional money 
 
C. During the year, FWR has allowed WMRC to use website for donations during events such as the 

homecoming fundraisers.  This allows them to accept credit cards for donations or for sales of 
clothing. 

 
D. Need to make a point (especially at this time of year) about donations through the FWR site being 

tax-deductible.  
 

VIII. Discussion on the role of FWR 
A. Trying not to be too involved – trying to play a good role with being able to give WMRC money.  

Discussed bringing back the role of membership chair – one of the directors would do this? 
Nothing was formalized at the meeting in this regard. Agreed that the goal of FWR is to act 
primarily as an alumni organization. 

 
B. How do we get WMRC to know who the Friends are? There was a lot of chatter about this – i.e. 

we need for WMRC to be aware of how the Friends are currently helping, how it’s an option for 
WMRC members once they have graduated WM, etc. We want them to associate the gifts we 
give to the team (i.e. the Kaschper 8+ we bought for them) with our name and our efforts, as most 
team members are not aware of our existence, or if they are they have a limited understanding as 
to our role.  There was an extensive discussion about this. 
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C. We decided that we would ask the WMRC Exec Board to designate the current Team 
Fundraising chair within the WMRC being the point person (on the WMRC side) for this.  At the 
moment, the point person on the FWR side remained undecided – Travis recommended that 
Cassie (the Team Fundraising chair) keep all officers in the loop for now, as we are all busy and 
reaching four of us probably guarantees a better chance of a response than connecting with just 
one of us.  

 
IX. Adjourn 

 


